
1. Persona Worksheet

Name:

Age:

Goals:

Frustrations:

What they want from the app:

---

Second Persona - Name:

Age:

Goals:

Frustrations:

What they want from the app:





2. Interview Notes

1. What problem do you want this app to solve?

2. Which features matter most to you?

3. What annoys you about similar apps?

4. How often would you use this app?

5. Anything else you expect from the app?



3. Requirements Extraction

Functional Requirements (at least 3):

Non-Functional Requirements (at least 2):



4. User Stories

Write 5-8 user stories using the format: As a ___, I want ___ so that ___



5. MoSCoW Prioritization

Must Have:

Should Have:

Could Have:

Won't Have (for now):


